
Executive Director Responsibilities
The Executive Director (ED) shall be responsible for the overall management and operation of the Glyde Memorial Shelter for the Lee County Humane Society (LCHS) in accordance with recognized shelter standards and all applicable laws, rules, and regulations. The ED’s responsibilities shall include, but not be limited to: 

(A)
Overseeing the development and implementation of standards for:

(1) the health, safety, treatment and humane care of all animals served by the shelter;

(2) the admission, adoption and euthanasia of all animals presented to the shelter;

(3) maximizing the adoption of shelter animals;

(4) minimizing the over population of unwanted animals in Lee County through the promotion of spay/neuter surgery; and

(5) attaining such other objectives as may be stated in the LCHS by laws or adopted by Board resolution from time to time;

(B)
Overseeing the design and implementation of education and public relations programs to:

(1) effectively apprise the community of humane animal care issues and activities and programs of the LCHS through appropriate media outlets;

(2) secure and train core volunteers;

(3) raise funds for the shelter; and

(4) establish and maintain positive relationships with representatives from contracting governments, other community agencies, and civic groups;

(C)
Coordinating with the LCHS Board to: 

(1) develop and implement an annual budget;

(2) adopt procedures to assure spending in accordance with the budget;

(3) secure animal housing contracts with local governing bodies; and

(4) develop and implement long term goals and/or a strategic plan for the shelter;

(D)
Utilizing effective management and leadership practices to:

(1) hire, train, evaluate, supervise and terminate employees;

(2) assure that all employees, trustees and volunteers’ conduct is:

(a) in accordance with the shelter’s objectives as set forth above; and

(b) courteous, prompt and responsive to inquiries and/or complaints from the general public; and

(3) maintain a safe working environment that is conducive to attracting and retaining quality personnel;

(E)
Regularly meeting and communicating with the President of the Board, its 

Committees and/or the Board to present reports, advise of important issues or as may otherwise be appropriate;

(F)
Being available to and promptly responding to inquiries from employees about emergency 

matters or other important issues for which employees seek immediate guidance; and 

(G)
Performing those duties set forth in Exhibit A attached to and incorporated herein as same may be modified from time to time [Exhibit A can list such other items as have not been included above].   


